
50 SHADES OF PLURAL
What shade of plural suits you? 

What is your ‘fruit salad’? 

Gareth Helm



1) AMBITION MAPPING – WHAT ARE YOUR MOTIVATIONAL AXES? 
[COURTESY OF CHRIS CLARK]
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X-axis: eg Fun & Fulfilment
Inner Directed



I N D E P E N D E N T F U L L T I M E  E M P LOY E ES E M I - I N D E P E N D E N T

D I R E C T I V E

N O N - D I R E C T I V E

2) BEST VERSION OF YOU – WHAT WORK SUITS YOU? 

Time commitment •••••
Team belonging •••••
Execution responsibility •••••
Results focused •••••
Flexibility •

Time commitment up to you

Team belonging •
Execution responsibility ••
Results focused ••
Flexibility •••••
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I N D E P E N D E N T F U L L T I M E  E M P LOY E ES E M I - I N D E P E N D E N T

D I R E C T I V E

N O N - D I R E C T I V E

2) BEST VERSION OF YOU – WHAT 

C M O

P S E U D O -
N E D

PA R T N E R S H I P
( C OA C H )

C O N S U LTA N T

C OA C H

F R A C T I O N A L 
C M O  ( I N T E R I M )

B R A N D  
A M B A S S A D O R

A F F I L I AT E
( C O N S U LTA N T )

B OA R D  A D V I S O R PA R T N E R S H I P
( C O N S U LT I N G )

T R U S T E E

N E D


